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The problems in fully implementing the new system have several effects:
-

-

-

-
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0 Resources are being expended unnecessarily in maintaining duplicate
sets of records, especially when each receipt is being recorded in a
manual ledger, in addition to posting in LMCS.

l The control and management function is diminished because the
spreadsheet environment takes substantially more effort to control and
manually reconcile to cash records than the integrated system which
automatically reconciles subsidiary ledgers to the general ledger.

0 Relations between the Administration department and the Credit
Accounting Branch are strained because of unclear direction for
corrective action.

Clearly, the implementation of LMCS needs to be placed back on track. The
recommendation which follows addresses the need to energize this effort. In a related
second material weakness below, we address the related organizational and
communication weaknesses that compound the system’s weaknesses.

Recommendation:

We recommend that the President of the Bank take the following steps:

1. Task the management of the Bank with implementing LMCS as its core
financial system, and terminating reliance on spreadsheet records, by an
established deadline. We suggest September, 1994 for the implementation of
LMCS as the subsidiary ledger for loans, borrowings, interest receivable,
income, payable and expense: and September, 1995 for implementation of an
integrated general ledger. It may be possible to implement the subsidiary
ledger functions gradually before September 1994, one borrower at a time,
once the balances have been reconciled for each borrower.

2. Ensure that the Bank’s task force for implementation completes the following
steps:

0 Reconciliation of LMCS to non-integrated spreadsheets. The
reconciliation effort should identify at the specific loan level, the items
which are different between LMCS and the spreadsheets. A hurdle to
entering some loans to LMCS is the lack of supporting documentation.
However, documented or not, cash flows relating to those loans are
















































